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Simple steps to a good job make
for a self-help book that works
Kelloway takes
a clear approach
to the challenge

don’t expect this to happen all at
once.
At the same time, you do have
to make a start, to move from
dreaming to doing.
Let go: Any time we try something new, we have to let go of
our old way of behaving first and
that can be scary.
This chapter not only talks
about change but covers several
important points such as understanding communication styles
and learning to stop blaming
others when we don’t have the
life we want.

By KAYE PARKER
Karen Kelloway is clear about
who she is and what she wants
to do.
She has written Nail It! with
the express purpose of helping
others find a job they truly enjoy.
Based in Halifax, Kelloway is a
certified executive coach through
Royal Roads University. Nail It! is
laced with stories from her
coaching practice which she
began in 2004.
This book comes at a good
time. I don’t think I’ve ever
heard so many people complaining about their workplace and
feeling just downright unhappy
about what they do.
Now, every job has a few elements you may not particularly
enjoy but for some all that angst
may be a sign that it is time for a
new career.
Nail It! can help them gain
some perspective and point them
in the right direction. Others may
just need to tweak the job they
have to feel better about themselves and what they do.
I believe there is a third group
who could really benefit from
reading Nail It! These are the
people who don’t have a job and
aren’t certain what type of employment they should be seeking
because they don’t know what
they enjoy or what their
strengths are.
Kelloway can help them with
this. Her six steps to finding
work you enjoy are clearly
spelled out, in simple language,
with exercises to simplify and
focus the process of finding the
right job for you.
Name it: One exercise in particular caught my eye in the chapter
What’s working for you? What
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have members who do not have a
bias. Well one could argue every
Nova Scotia taxpayer has a bias
but I doubt there will be anyone
on the committee who will be
openly opposed to building a
stadium.
I doubt the sports organizations
will be without bias. And the
hospitality industry, singled out
by council for representation on
the steering committee, may be
one of the biggest beneficiaries of
a new stadium. Should it have a
spot saved for it on the committee?
Some politicians have suggested that building a new stadium in
the Halifax area could cost up to
$60 million. But how is anyone to
know that before a steering committee is even selected? We don’t
know yet what a stadium will
look like.
It’s foolish to throw that $60
million out for public consumption because there is chance that
it may not be an accurate prediction of the real cost.
We don’t know where the stadium will be built, so we don’t now
know how much excavation is
required or whether there are
hidden problems with the building site. And nobody knows what
construction materials will be
used or what infrastructure is
required for the various sports
that are expected to use the stadium.
Will it have natural grass or
artificial surface? How big will the
scoreboard be? Will it use the
most up to date technology or will
we make do?
Putting a price tag on the stadium at this point only builds up
expectation of achieving the goal
at a low cost, which more often
than not, leads to disappointment
once the actual number comes in.
But there is no room for delay.
Halifax has made a bid to take
part in Canada’s plan to host an
international women’s soccer
tournament in 2015.
As far as I know, it is the only
Canadian city vying to participate
in the tournament that doesn’t
already have a stadium capable of
accommodating 20,000 spectators.
(rtaylor@herald.ca)

Nail It! Six Steps to Transform
Your Career
by Karen Kelloway
(Trafford Publishing, 2010)

isn’t working for you? When you
take what isn’t working for you
and reframe it (yes, Kelloway has
an exercise for that) you are far
more likely to discover what you
really want to do with the rest of
your life, besides retire, which
often isn’t an option.
Acknowledge it: This step
really is about making sure that
your values are in line with what
you want to do. Once again, if
you have never thought about
what you value, Kelloway has
exercises to help you figure that
out.
If you think it is time to make
a change, take the time to read
this chapter and do the prescribed exercises. You don’t want
to jump out of the frying pan and
into the proverbial fire by accepting that new job and then learning too late it isn’t right for you.
Intend it: This is where you start
making small shifts with the
intention of eventually getting to
where you want to be. “Success
is a process” says Kelloway, so

Improve: I have a strong bias
towards being better at what we
do well, rather than attempting
to be skilled at those things we
do badly.
To ask “How can I do better?”
and then listen to the answers
you get will allow you to grow
your strengths.
Transform: I think what Kelloway is saying here is that at least
part of that road to a better job is
a head game. We have to mentally move away from insecurity
and frustration if we want to
reach passion and eagerness.
As a side note, I think that for
most people, the better they get
at their job, the more they enjoy
it.
Rather than a backward look
at what had already been said, I
found the epilogue had its own
wisdom: Live in the present and
enjoy what you have right now.
These days will not come again.
By all means have a clear vision of the future, and where you
want to be. Just don’t let that
vision keep you from enjoying
your present life.
Our journey should be as enjoyable as our destination.
Kaye Parker is the president of
Think Training. You can reach her
through www.ThinkTraining.ca,
www.kayeparker.ca or follow her
on twitter at twitter.com/ThinkKayeParker.
(Kaye@thinktraining.ca.)
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N.S. economy
will be sluggish
for year or two

Board blames government restraint
By BILL POWER
Business Reporter
Nova Scotia’s economy will remain in the Dumpster for at least
a couple of years, according to
data from the Conference Board
of Canada released Friday.
The economic think-tank said
the province’s prospects for
growth over the next two years
are muted due to austerity measures by both the federal and
provincial governments and
limited residential and business
investment.
“After Deep Panuke comes on
stream later this year there will
be no significant private investment in the province on the
horizon,” said Prince Owusu, a
senior economist with the board.
Encana’s Deep Panuke offshore energy project will help
offset some of the reduced production at the Sable project.
However, even the economic
impact of this project will not be
enough to lift the province out of
sluggish GDP growth of 1.6 per
cent for 2011, predicted the board
in its Outlook-Winter 2011 report.
It is one of the lowest growth
rates in the country, just ahead of
New Brunswick, which the
board predicted will experience
economic growth of only 1.3 per
cent this year.
Owusu said the Nova Scotia
government used some accounting moves to project a
$97-million surplus for the current fiscal year. He said this
move will likely come back to
haunt the provincial government
in fiscal 2011-12.
“Nova Scotia is projecting a

$97-million surplus for the current fiscal year, thanks to an
accounting manoeuvre that allowed the government to write
off $342 million in funding to
universities against last year’s
budget,” said the senior economist.
“Without this accounting
manoeuvre the province would
be in the red by the tune of $244
million for the current fiscal
year,” he said.
This accounting manoeuvre
also means the government is
predicting a $370-million deficit
for the fiscal 2011-12 when this
funding to universities shows up
on the books.
Various sectors of the Nova
Scotia economy will suffer as the
provincial government continues
to pare down spending in order
to eliminate the deficit.
The conference board notes
the provincial budget for capital
expenditures has been slashed by
16 per cent, while school boards
were asked to reduce their budgets by two per cent.
“All these cutbacks will have
impact on bottom-line GDP
growth,” said Owusu.
The conference board did find
some light at the end of the economic tunnel in the mining
sector, which is expected to post
strong growth in 2012 as the
Deep Panuke offshore natural
gas field begins production.
“In addition to mining, the
forestry and manufacturing
sectors are both expected to
advance at a steady pace over the
near term as the U.S. economy
continues to improve,” said Owusu.
(bpower@herald.ca)

Gold prices good for Eldorado
VANCOUVER (CP) — Eldorado
Gold Corp. says fourth-quarter
profits grew 31 per cent from a
year ago, as gold prices hovered
around record highs during the
period.
The Vancouver-based miner,
which reports in U.S dollars, says
income for the three months
ended Dec. 31 was $43.6 million,
or eight cents per share.
That’s up from 31 per cent
from $33.3 million, or eight
cents per share in the year-earlier.
Revenues from gold sales grew
42 per cent to $204.6 million,
from $144.5 million, with the
company taking in $8.3 million
in iron ore sales, but none the
year before.
Analysts had been expecting

income of 11 cents per share on
$205 million in sales.
During the quarter, Eldorado
resumed construction at its Eastern Dragon mine in China and
completed two shipments as part
of trial mining operations at its
Brazilian Vila Nova iron ore
mine.
The company produced
148,374 ounces of gold —15 per
cent more compared to the fourth
quarter of 2009— and sold it at
an average price of $1,373 per
ounce.
In September, it withdrew
from a bidding war with Goldcorp for Andean Resources Ltd.,
which had a promising mine in
Argentina. Eldorado said it had
no intention of getting involved
in a “value-destroying auction.”

NOVA SCOTIA UTILITY AND REVIEW BOARD

NOTICE OF PUBLIC HEARING
The Halifax Regional Water Commission ("HRWC"), has made application
to the Nova Scotia Utility and Review Board, pursuant to Section 35 of the Public
Utilities Act, for approval of a capital expenditure in the amount of $61,769,189 for
the upgrade and expansion of the Eastern Passage Wastewater Treatment
Facility ("EPWWTF"). Speciﬁc details of the application are set out below.
Hearing:

Thursday, May 12, 2011,
9:00 a.m.

Place:

Ofﬁces of the Board
Summit Place
Suite 300, 1601 Lower Water Street,
Halifax, NS

ALL PERSONS are entitled to attend the hearing.
ANYONE WISHING TO MAKE COMMENTS IN WRITING may do so by forwarding
a letter to the Clerk of the Board at P. O. Box 1692, Unit "M", Halifax, NS B3J 3S3,
or by email at: board@gov.ns.ca, or fax (902) 424-3919 by no later than May 4, 2011.
PERSONS WISHING TO SPEAK INFORMALLY AT THE HEARING are requested
to advise the Board any time prior to May 4, 2011, to assist the Board in its
scheduling arrangement. It may be necessary to schedule an evening session if
members of the public cannot be accommodated during regular hearing hours.
ANYONE WISHING TO HAVE FORMAL STANDING to present evidence or crossexamine witnesses should ﬁle such intention with the Board by no later than
March 7, 2011 and a copy of their written evidence by no later than April 6, 2011.
ADDITIONAL INFORMATION:
On August 1, 2007, HRM transferred ownership and operations of the wastewater
and stormwater assets to HRWC including the EPWWTF. The EPWWTF was built
in 1974 and provides primary treatment for a population of 38,000. The current
population exceeds the design population. The upgrade and expansion of EPWWTF
is to handle the proposed population increase within the watershed area of the
EPWWTF and also provide secondary treatment to meet the current regulations.
A copy of the application may be viewed at the ofﬁces of the Board, Summit Place,
1601 Lower Water Street, 3rd Floor, Halifax, NS. or on the Board's website at
www.nsuarb.ca, Matter No. M03892; and at the ofﬁce of the Halifax Regional Water
Commission located at 200 Bluewater Road, Suite 201, Halifax, NS, telephone:
490-4804, contact Jamie Hannam, Director of Engineering and IS.
Document: 186552

Co-op Atlantic
Paul-Émile Légère
Marcel Garvie, President of the Board of directors, is pleased to
announce that Paul-Émile Légère, C.A., has been appointed as the next
Chief Executive Ofﬁcer (CEO) of Co-op Atlantic, effective May 29, 2011.
He will succeed John S. Harvie, the CEO since 2002, who announced
in September 2010 that he will be retiring immediately following
Co-op Atlantic’s Annual General Meeting, in May.
Mr. Légère joined Co-op Atlantic in 2005 as the Chief Financial Ofﬁcer
(CFO). His ability to develop solutions to key issues has contributed to
Co-op Atlantic’s improved ﬁnancial performance during his tenure.
As CFO, Mr. Légère’s capacity to communicate difﬁcult issues with
clarity and candor enabled the Board, with its member-owners, to make
signiﬁcant strategic changes with conﬁdence.
As Co-op Atlantic’s CEO, Mr. Légère will lead the implementation of
its ﬁve-year strategic plan, which focuses on the success of its three
core businesses: food, agriculture and energy. He will build on Co-op
Atlantic’s long history of supporting and promoting locally produced
products and services. In addition, Mr. Légère will pursue continuous
improvement initiatives to better serve customers and enhance
member value.
An experienced executive, Mr. Légère brings a broad background to
his new role as CEO of Co-op Atlantic, having held senior executive
positions in a number of large Atlantic and international corporations
over the past 25 years. Mr. Légère is a Chartered Accountant, and holds
a Bachelor’s degree in Business Administration from the Université de
Moncton.
Co-op Atlantic is a regional co-operative based in Moncton, owned by
more than 100 retail and agricultural co-ops across Atlantic Canada
and the Magdalen Islands. The cooperative network’s combined sales
exceed $2 billion, and it employs more than 5,000 people. Co-op
Atlantic provides food, agriculture, energy and social housing/real estate
services to member co-operatives and independently-owned businesses
across the region.

